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Abstract: The study discusses Industrial Actions and Effective Administration on Nigerian Hospitals, A case study of Federal Teaching 

Hospital Abakaliki, Ebonyi State, Nigeria. Industrial Actions and it’s causes in Nigerian Hospitals arises from the rivalry between government, 

labour unions, management, inter-professional, employees and employers conflicts which has become persistent in the Nigerian health care 

industry, this has negatively affected the moral of the workforce. The objectives of the study were to identify the causes of industrial actions and 

to determine the consequences of industrial actions in Nigerian Hospitals. Descriptive survey design was employed for the study. Data were 

collected with the aid of a self-structured four (4) point rating Likert scale format questionnaire with a face-to-face interview session which 

sampled the views and opinions of twenty (20) respondents. The findings revealed that if there is no conducive working environment and up to 

date working equipment in the health facilities, the workers will lose interest in the job, thereby resulting to low productivity or low service 

delivery; It was also discovered that some of the industrial unrest in the health sector was as a result of battle for supremacy amongst health care 

professionals. Patients are at high risk of avoidable deaths and the huge financial burden they face in sourcing for medical care at the private 

hospitals. Also, that industrial actions by employees affect the effective administrations of the hospital management due to the fact that during 

strikes all the administrative functions are almost grinded which leads to the collapse of administration functions in Nigeria hospitals. It was 

recommended that Hospital management/government should always carry the union leaders along when taking decisions or making laws 

concerning the work force, as it will drastically reduce industrial crisis in Nigerian hospitals. 
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Introduction 

Industrial action refers collectively to any measure taken by 

organized labour meant to reduce productivity in a workplace 

(Hardiningtyas 2007) [1]. Industrial action may take place in 

the context of a labour dispute or may be meant to effect 

political or social change.  

According to (Momodu, Matudi & Momodu 2014), strike 

action is perceived as a global phenomenon due to its 

prevalence worldwide. Strike action is a common mechanism 

through which workers express their dissatisfaction with their 

working conditions in order to achieve a desired result. They 

are legitimate deadlock breaking tactics used by employees 

when negotiations between trade unions and management 

reach an impasse (Brenner, Day & Ness, 2011) [2]. 

Throughout history, work stoppages have been used for 

economic and political purposes, to alter the balance of power 

between labour and capital within single workplaces, entire 

industries, or nationwide. Industrial action has further fostered 

new forms of worker’s organization such as industrial unions 

that were badly needed because of corporate restructuring and 

the reorganization of production. Industrial action has also 

been noted to influence operations in many organizations in 

Africa, for example, in Nigeria, doctors issued a threat of 

strike to protest the lack of commitment of the government to 

the payment of outstanding salaries and arrears (Shosanya, 

2013). According to (National Association of Rudimental 

Drummers 2005) [3], weeks after the suspension of the last 

strike in 2004, the health workers in most of the teaching 

hospitals and federal medical centres were not paid.  

In the last 36 months, the Nigerian health system has 

experienced more than eight different strikes involving 

doctors, nurses and allied healthcare workers (Edwards, Paul, 

2005) [4] & (Olatunji, 2013 [5]. These strikes have negatively 

impacted on the healthcare system, leading to several 

avoidable deaths, complications and outgoing medical 

tourism, as the wealthy seek health services abroad, (Ibeh, 

2015).  

 

Methods 

The setting of this work is Federal Teaching Hospital 

Abakaliki Ebonyi State, which is located in Abakaliki the 

state capital. This is the only Federal / government health 

facility in the metropolis that is providing primary, secondary 

and specialized health services to the people. The hospital 

came into existence in February 2012 after the merger of the 

defunct Ebonyi State University Teaching Hospital with the 

Federal Medical Centre; hence the hospital has two campuses 

within the metropolis and a comprehensive health centre at 

Nwezenyi which is not part of this study. 

The hospital is also a centre for residency training for medical 

doctors, house officers, and a training centre for other 

professions like nurses, medical laboratory, Health 

Information Management, Pharmacy among others. 

The hospital is behind the police headquarters, adjacent to the 

Nigerian prison service, there are other facilities like bank, 

schools of nurses and midwifery within the hospital as well as 
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a Lassa fever reference centre. 

This study employed descriptive survey design which provide 

a picture of a situation as it naturally happens. This may be 

used to justify current practice and make judgment and also to 

develop theories. 

All the staff of the Federal Teaching Hospital Abakaliki 

Ebonyi State, which cuts across all the departments and all 

categories of personnel in the hospital.  

The sample size of Four Hundred and forty-four (444) was 

chosen from the overall population of the study that was 

randomly selected from all departments in the hospital.  

A simple random sampling technique was employed to 

distribute the questionnaire. 

 

Data collection tool 

The study used questionnaire and direct face to face interview 

for the collection of data which also serve as the primary 

source of data collection and which the overall judgment was 

based on. In the design of the questionnaire, four (4) point 

likert scale method was adopted. 

 

Method of Data analysis and management 

The data was analysed using simple percentage count and 

frequency distribution tables to analyse the collected data. 

 

Ethical Consideration 

Ethical approval was obtained from the hospital research and 

ethics committee. The questionnaire also carries a declaration 

for the respondents to give their consent by signing. 

 

Results 

Four Hundred and Forty-Four (444) questionnaires were 

distributed but Four Hundred and Twenty-Two (422) were 

returned. This indicate that 95% were retrieved as against 5% 

that were not retrieved which is below 10% which is not 

significant. 224 respondents where female representing 53.1% 

of the respondents. This signifies that there are more female 

respondents compared to their male counterpartsp. 127 

(30.1%) respondents are within 31-40years. The highest 

respondents 208 (49.3%) have Higher National Diploma 

educational qualification which indicates that there are more 

professional bodies in the health sector. that 172 respondents 

which represents 40.8% had worked between 1 to 10 years, 

All indications here showed that 1 to 10 years of working 

experience and 11 to 20 years of working are relative due to 

the small margin between the two intervals and most of the 

respondents are new in the civil service. 

 

Discussion 

Recognition of union’s opinions reduces industrial actions in 

Nigeria Hospitals, from  all indications narrating from 

personal experience and the views or opinions of some 

respondents who the researcher interviewed orally, the union 

or labour leaders who are the mouth piece of the employees or 

workforce at every point in time represents the interest of 

workers acts as a pressure group in demanding for a better or 

a commiserate welfare packages for the workers and in doing 

so it enhances an effective and efficient service delivery to the 

society. Majority of the respondents strongly agreed that 

Recognition of union’s opinions reduces industrial actions in 

Nigeria Hospitals. 

The findings revealed that the breach of agreed terms and 

conditions of employment was one of the likely causes of 

industrial actions in Nigerian hospitals. It was also revealed 

from the findings that refusal of union recognition is a likely 

cause of industrial actions in Nigerian’s hospitals. It was 

confirmed that respondents strongly agreed that unpopular 

and harsh public policies cause industrial actions in Nigeria 

hospitals. It was confirmed from the finding that respondents 

strongly agreed that not bringing the plight of workers to bear 

causes industrial actions in Nigeria hospitals. 

From the finding, it was depicted that industrial actions by the 

employees affects the effective administration of Nigerian 

hospitals as well, Industrial actions by health workers results 

to high mortality rate in Nigerian hospitals. It was observed 

from the findings that 54.0% of the respondents strongly 

disagreed that Industrial actions by the employees does not 

affect the effective administration on Nigerian hospitals. It 

was also observed that when industrial action takes place in 

the healthcare sector, Patients are highly at risk as well, it will 

lead to shutdown of all healthcare services in Nigerian 

hospitals. 

From the findings, it was deduced that Respect for Collective 

Bargaining, recognition of union’s opinions, meeting up with 

the terms of agreement and cordial relationship between 

management/government and the various labour unions 

reduces industrial action in Nigerian hospitals.  

 

Conclusion 

Based on the findings of this study, it was concluded that 

patients are at high risk of avoidable deaths and the huge 

financial burden they face in sourcing for medical care at the 

private hospitals. From the findings it revealed that industrial 

actions by employees affect effective administrations of the 

hospital management due to the fact that during strikes all the 

administrative functions are almost grinded. 

This leads to the collapse of administration functions in 

Nigeria hospitals.  The researcher also came to the view that if 

government/hospital management can keep to their words by 

implementing agreement entered into with the health workers 

it will reduced industrial actions in the health sector to the 

barest minimum. 

 

Conflict of Interest  

None detected  

 

Reference 

1. Bansikiza C. Consolidating unity and peace. AMECEA-

gaba publications, 2004. 

2. Berlyne, Daniel E. “Conflict, arousal, and curiosity.” 

2010. 

3. Foley, Sharon, Ngo Hang-Yue, and Angela Wong. 

“Perceptions of discrimination and justice: are there 

gender difference in outcomes?” Group & Organization 

Management 2011; 30(4):421-450. 

4. Glenn, Charles L. The ambiguous embrace: Government 

and faith-based schools and social agencies. Princeton 

University Press, 2012 

5. Mbaro P. Makers of peacemakers. Nairobi: finesse 

publishing limited, 2010. 

6. Mulunda D. The reconstruction of Africa. Nairobi: all 

Africa conference of churches, 1997.  

7. Musana P. (ed). Peace building in east Africa. Nairobi: 

paulines publications Africa, 2013. 

8. Mutai M.K. The role of the Catholic Church in ethnic 

cohesion and sustainable peace building in ainabkoi sub-

county Uasin Gishu County, (thesis). The catholic 

university of eastern Africa, Nairobi, 2017. 



 

42 

 

International Journal of Multidisciplinary Academic Research 

9. Njageh A. Education and evangelization: AFER vol. 54. 

AMECEA gaba publications-           CUEA PRESS 2012. 

10. Orodho. Research Methodology: Methods and 

Techniques (2nd ed.). Oxford University Press, Oxford, 

2009. 

11. Shirch, Lisa. Little Book of Strategic Peacebuilding: 

AVision And Framework For Peace With Justice. 

Skyhorse Publishing, Inc., 2015. 


