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Abstract: This research attempts to uncover the effect of Covid-19 on the Suez Canal and its economic zone to face any future pandemic 

propose solutions also, to improve the efficiency of the Suez Canal; using SWOT analysis during the year 2020. The research can help the Suez 

Canal authorities for increasing their competitive position in terms of improving their sustainability by defining the weaknesses and threats that 

could face them in the future 
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Introduction 

Maritime transport bears responsibility for transporting 90% 

of the total global trade volume, which is considered the 

lifeblood of the global economy. Also, without maritime 

transport, there will no achievement in commercial 

transactions between different continents of the world. 

Whether it relates to raw materials, food, or manufactured 

products. (Abdelalem, 2016,unctad,2018) 
Shipping routes and straits have great economic and 

commercial importance, which facilitate movement from one 

place to another, in addition to saving time, effort, and money, 

as it is one of the most important and sensitive focal points in 

passing seaborne trade. As well as crude oil and liquefied gas. 

From production canters to consumption sites, and in the 

event of traffic disruption or closure of waterways, the 

markets will be affected by the supply crisis, and because of 

the strategic importance of the sea straits, most countries of 

the world have paid attention to Straits because they have a 

decisive role in the movement of international trade and 

communication and as a special economic control tool. In 

periods of wars and conflicts from ancient times to the present 

day (Tirschwell, 2020) 

Recently COVID-19 cause an economic crisis for East Asia 

as a whole, and the virus will cause global losses. A loss of 

more than two trillion dollars. The spread of the virus was 

reflected in economic growth and global oil demand. Indeed, 

the spread of this epidemic has negatively affected investor 

sentiment, prompting many of them to turn towards safe 

assets such as gold, which are seen as a haven for hedging in 

times of crisis. (Thomas, 2020) 

The stock and commodity markets in China have witnessed a 

remarkable decline since the announcement of the spread of 

COVID-19 in China, as the impact of this virus spread to both 

the Asian and American markets, as the spread of the virus 

restricted travel. Moreover, trade between countries and an 

increase in spending on the precautionary process to limit its 

spread, during the outbreak of Covid-19, a sharp drop in 

consumer spending was observed around the world, and the 

industry slowed down due to movement restrictions, and the 

decrease in consumption led to a decrease in demand. 

(Tirschwell, 2020) 

Because of the spread of Covid-19 in China, the global 

logistics sector began blocking the arteries feeding the service 

sector. Government measures hindered demand for goods and 

threatened to disrupt global supply chains. It may not come as 

a surprise to customers who have ordered products online to 

order and cancel their orders due to the spread of this virus, 

and the evidence for this is a slowdown in impact. China is an 

important source of end products, which is why 

manufacturers and retailers around the world do not have 

goods available due to the spread of (Covid-19). Due to the 

spread of the covid-19 virus, we may see manufacturers and 

especially logistics companies, so operations are suspended 

due to running out of supplies or key inputs. (Thomas, 2020) 

Some ports have experienced a very terrible backlog since the 

outbreak of this epidemic and some retailers and 

manufacturers failed to receive the goods due to the new 

COVID-19 outbreak. Also, that this epidemic caused shipping 

pressures, especially Maersk, that has stopped working since 

the outbreak of the epidemic, and drivers have also stopped 

international shipping experts who recently discovered a 

significant decrease in container shipping movement due to 

the spread of the Covid-19. And when the covid-19 virus 

spread around the world, international port technology 

released statistics on the most influential ports, especially in 

China, because large ports contain amounts of loading and 

unloading and low traffic, many countries do not have an 

adequate response to not impose port closures or restrictions 

On the move, as this causes disruptions in the supply chain as 

well as a ban on basic commodities and food during the 

COVID-19 pause. (Thomas, 2020) 
Suez Canal is the shortest route connecting the East and West. 

It has a great economic and strategic importance, and Egypt 

takes great attention to the development and renewal of the 
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Suez Canal axis, as it is one of the most important basic 

projects at present, through which Egypt has turned into a 

global economic canter )Farag, 2020). The Suez Canal 

Authority is the most prominent waterway in the world, and 

since the spread of the new Coronavirus, only three ships 

belonging to the CMA-CGM line and the 2M Maritime 

Alliance have crossed the Cape of Good Hope, especially in 

April and as explained in May 2020 in coordination with the 

Suez Canal Authority and the Suez Canal in agreement with 

the two lines The navigators to reduce freight rates after 

monitoring oil prices and closing them in some ports, and 

lower oil prices )Omar, 2020( 
The importance of the Suez Canal: 

1. The Suez Canal is considered the shortest road linking 

the East and the West because of its unique geographical 

location, and it is an important global navigation channel 

that connects between the Mediterranean Sea at Port Said 

and the Red Sea at Suez. This unique location imposes on 

it a character of special importance to the world and 

Egypt as well. 

2. The importance of the canal increases with the 

development and growth of maritime transport and global 

trade; Maritime transport is the cheapest means of 

transportation, and therefore more than 80% of the global 

trade volume is transported through sea routes and 

channels (seaborne trade). 

3. Saving time and distance is what the canal achieves, and 

thus saving in operating costs for ships passing through 

it, confirms the importance of this canal. 

4. The geographical location of the Suez Canal makes it the 

shortest route between East and West compared to the 

Cape of Good Hope. The Canal Road achieves savings in 

the distance between the ports north and south of the 

canal, which translates into a saving in time, fuel 

consumption, and ship operating costs. 

 

Features of the Suez Canal: 

1. The longest navigation channel in the world without 

locks. 

2. The rate of accidents in it is almost non-existent 

compared to other channels. 

3. Navigation is carried out in it day and night. 

4. Prepared for expansion and deepening operations 

whenever necessary to cope with the development in the 

sizes and tonnage of ships. 

5. Equipped with Vessel Traffic Management System 

(VTMS), which is a system based on the use of the latest 

radar and computer networks, to detect and track the 

movement of vessels along the channel, thus allowing the 

possibility of intervention in times of emergency. 

6. The canal accommodates the transit of ships with reduced 

tonnage, of very large crude oil carriers (VLCCs) and 

huge (ULCCs), and all empty ships, regardless of their 

cargo capacity. (sez, 2020) 

 

3. Literature review: 

Covid-19 has a great negative impact on the port of shanghai. 

International transport forum (2020) recently, observed that 

there was a decrease in the volume of global container trade 

by 8.6% in February 2020 compared to the same month in 

2019, and the decrease in containers was significantly and 

noticeable, especially in the Far East, and it was also observed 

in Europe and North America in particular, and at the 

beginning of March 2020 the container capacity reached 2.5 

million TEU for a 20-foot container, and the publisher 

suggested that there are several ways for governments to 

comply with the current conditions, which is to supply labor, 

generate sufficient revenues, and provide Tax exemption for 

providing the number of handling stations or logistical 

services. 

henry (2020) mentioned that COVID-19 has a devastating 

impact on the global economy, the global supply chain and 

shipping, and shipping is fully responsible for 80% of global 

trade, and the Maritime Labour Agreement clarified that there 

are special exceptions between stakeholders, especially in 

water The Ministry of Interior and the fishermen said that 

they are facing this epidemic, and the publisher finally 

revealed that Covid-19 will continue to affect seaports and 

aviation as well, and countries cannot close their doors to 

import and export magazines because all countries depend on 

basic commodities. The period depends a lot on it, especially 

in the area of global supply chain and digitization processes. 

Dorofrorf et.al (2020) found that shipping by land transport is 

the basis for the economic situation in all countries of the 

world, but since the spread of the Covid-19 pandemic, there 

has been an economic deterioration, which led to a decrease 

in the GDP of many countries and also a decrease in oil 

prices, and This led to a sharp decline in the gasoline demand 

and also led to an imbalance in the global economy, and 

publishers concluded that some transport companies have 

been affected greatly by helping employees in productivity, 

and also governments are working to help employees move 

from one city to another, and this leads to lower shipping cost. 

Lose (2020) explained that since the spread of the Covid-19, 

there have been restrictions in communication, complete 

closure, and travel restrictions, and this has greatly affected 

the global economy and consequently on the transportation of 

goods and passengers and also strongly disrupted supplies, 

and also Covid-19 affected the volume Transportation and the 

dynamics of cargo capacity and there are results indicated by 

the publisher that the more cases of covid-19, the more 

negatively it affected an increase in the growth of the volume 

of transport of dry products. 

Ozili et al., (2020) explained that there are many countries 

dependent on importing basic commodities affected by the 

spread of covid-19 and that by the decrease in the flow of 

goods through global supply chains, and he also explained 

that China closed its doors to importers and this led to a 

significant rise in commodity prices as a result of the rise The 

price of the remaining stock of the importer despite the 

decrease in the demand for imports, and in the end, the 

publisher explained that covid-19 affected the global 

economy as a result of the global recession in 2020, which led 

governments to impose a complete closure to preserve the 

economy. 

TEOH (2020), explained the terrible crowding in the port, and 

some retailers and manufacturers failed to receive the goods 

and containers because their warehouses are full or closed, 

and some containers drop in the ports. The virus caused the 

closure and congestion of ports, unbalance in the supply 

chain, and the severely weakened capacity of global supply 

chains and this led to a lack of medical components needed to 

combat the epidemic. The publisher reached the response of 

many countries to fight the covid-19 by imposing closures or 

movement restrictions. This disrupts the supply chain, 

including the movement of goods and food. 

Shipping Law News (2020) indicated that there are very slow 

procedures in shipping operations when the incoming goods 
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from China arrive empty. This is because the pandemic 

COVID-19 has spread to the world and its impact on the 

global supply chain quickly. The author emphasized that the 

impact of COVID-19 on supply chain providers, 

manufacturers, importers, and exporters. The researcher 

summarized that there are many scenarios of direct and 

indirect sabotage to the market. Although ships and tankers 

suffer a complete drop-in cargo delivery, there is a rapid 

political response to the rapid change of COVID-19 

prevalence. 

Young (2020) pointed out that it is difficult to continue in 

global trade operations due to the spread of covid-19 and the 

stopping of the loading and unloading of goods. The Shanghai 

port is the most affected by the covid-19 and that a significant 

reduction in maritime shipping put commercial shipping 
routes under great pressure due to the suspension of flights 

and their impact on supply chains. The publisher summarized 

that at present keeping the supply chains and indicates that the 

ports of the world after the partial disappearance of the 

covid19 epidemic will be open to continuous communication 

by visiting merchant ships, facilitating crew changes, and the 

movement of ship crews with the fewest possible obstacles. 
Consturction (2020) noted that some experts in the 

international shipping market are noticing a significant 

decrease in global container shipping traffic caused by a 

(covid-19) outbreak in China, and widespread concerns about 

the spread of this epidemic and the dependence of some ports 

on container traffic across the Pacific The publisher 

summarized that the US freight market generally depends on 

avoiding bankruptcy and closure, and this is considered the 

best indicator of global health for container capacity. Because 

of this virus, 40 sailing ship operations have been canceled. 
Schwerdtfeger (2020) noted that after the publication of the 

covid-19 crisis, especially the ports most affected by COVID-

19. He pointed out that at the time that this virus spread, a 

group of the busiest and most important ports in the world 

witnessed a decrease in freight and unloading operations and 

a decrease in traffic. The most important port affected by this 

is the port of Shanghai, and he explained through the data that 

the decrease in foreign trade by 11% since the emergence of 

this virus in 2020 and the suffering of the port of Shanghai 

with this virus. The publisher has found that China can 

maintain the Shanghai port and also all other major ports will 

be opened to counter the virus. Shanghai Port is considered 

the alternative in reducing accumulation and congestion in the 

port to maintain the precautions in the port. 
Hussien et al (2020) indicated that the strengths and 

weaknesses or internal variables that the company can 

control, while the opportunities, threats, or external 

deficiencies are not under the control of the organizations, and 

therefore a person can in some cases use points or a SWOT 

analysis, And the benefits of the SWOT analysis, where the 

researcher indicated encouragement regarding the reflection 

of the consequences, and that the use of strategy, and that the 

SWOT analysis in the shipping companies in Iran where the 

SWOT analysis was used in several different issues. 
Wang, et al., (2020) stated that SWOT analysis is one of the 

most direct methods that can be used to analyze the strategic 

position of the company, which includes internal factors 

consisting of strengths and weaknesses as well as external 

factors consisting of opportunities and threats, and the 

publisher suggests The following steps for analyzing the 

means of transportation for regions are: defining the basic 

factors of the SWOT to determine the factors of strength and 

weakness or opportunities and threats, arranging the basic 

factors for the use of multiple operations and comparing them, 

the transportation strategy relates to the specific strengths, and 

that experts identify weaknesses and opportunities and 

Threats in designated areas 
Chen (2011) indicated that the research on how to benefit 

from safe logistical operations in some companies that are 

implemented by limited and what advantages enjoyed by 

companies and where are the good opportunities facing 

companies and who are the potential competitors, and that the 

researcher's analysis of the SWOT analysis is considered A 

strategic tool to help companies analyze their situation and 

conditions facing them and achieve strategic development. 

Although the SWOT structure is simple it should be able to 

help in dealing with difficult matters, and also the need for it 

through developing a strategy for the development of the 

company or analyzing competitors, the internal factors 

analyze The company's functions, strengths, and weaknesses, 

while the opportunities and threats refer to the factors that 

exist in the work environment that the organization cannot 

control, and during the SWOT analysis, the owner of the 

company must have a goal to understand the advantages and 

disadvantages and understand expectations and compare the 

company of his own With competitors. 

Barrella (2012), indicated that the basic steps for formulating 

corporate strategies and defining the strategic fundamentals 

are to define the basic functions of both the internal and 

external environment that they are used in the private sector 

and help in defining the basic strategies for each company, 

and that the goal of using companies from the analysis 

SWOT, which is identifying internal strengths in order to take 

advantage of external opportunities and avoid threats while 

addressing weaknesses, and despite the popularity of the 

SWOT user across companies, some contradict this analysis, 

and that most of the criticisms were made of how to improve 

the SWOT analysis of the content (its outputs) The criticisms 

facing the SWOT analysis are that there is no investigation in 

dealing, factors that are not arranged according to priority, but 

with the correct application of the SWOT analysis, it will 

provide the basic framework for strategic analysis in the 

issues facing transport companies, and to improve the SWOT 

process, its importance must be recognized. Or strategic 

planning as a tool to address errors, the participation of senior 

management with executive departments to improve the 

quality of outputs, and also the researcher suggests making 

sure that the client clarifies There is a difference between 

strength and weakness or opportunities and threats, and the 

distinction and distinction between internal and external 

factors. 
 

2.2 Gap analysis 

It has been shown that previous studies too general have 

focused on the impact of covid-19 on maritime transport but 

too limited research has no found about the impact of covid-

19 on shipping routes. However, the general shape has been 

clarified by Maritime transport operations and how they were 

affected by COVID-19 because the research investigates the 

impact of COVID-19 on shipping routes in particular, not 

maritime transport, previous studies were very limited and 

focused heavily on maritime transport and its impact on 

COVID-19. 

Interventions required to mitigate the effects of the COVID-

19 crisis: 

 

https://www.weforum.org/agenda/authors/clara-young
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1. The only important measure that can be taken in the short 

term is to reduce the transit fees of the canal, especially 

the prices of oil tankers, as oil prices have decreased to 

about $ 30 a barrel, thus reducing the value of the 

tankers, which are accounted for according to weight, and 

then they will be charged with the same fees despite the 

Lower its value. The Suez Canal Authority had increased 

the fees for accounting for oil tankers, although, as of 

March, there is a need to reduce these fees. The recent 

increase in fees and the decline in the value of oil tankers 

is expected to make shipping companies see the Suez 

Canal route as unprofitable. 

2. Goods imports to Egypt will be affected, and wheat 

imports will become more difficult and expensive, which 

will reduce the period of the country's strategic stocks of 

wheat, which currently amounts to two months. 

Agricultural exports will also be affected as we approach 

the harvest season in April. That there are alternative 

ports in Egypt, and air cargo operations are continuing 

despite the suspension of passenger flights. Trade-

dependent industries are expected to switch to other 

ports, although this may be more expensive. 

3. The canal constitutes a transit area, which made it 

vulnerable to the repercussions of the Covid-19 virus, in 

light of the demand shocks as a result of the impact of 

economic activity in Europe and China. Therefore, the 

development of the Canal area as an export center would 

allow the state to control the demand on the Canal region 

more. 

4. It is important to ensure that waiting times are not 

affected even after the number of workers has been 

reduced, as waiting times have been reduced from 18 to 

11 hours after the opening of the new branch. 

 

2.3 Contribution 

This research will focus on the impact of covid-19 on the 

Suez Canal. 
 

3. Research problem 

The spread of the threat of the spread of the Covid-19 virus to 

all countries of the world negatively affected not only the 

maritime transport sector or shipping routes but also the 

movement of air, travel, trade, and shipping, as it was 

negatively reflected in the decline and fluctuation of financial 

markets and the decline in oil prices to their lowest levels. 

Also, turmoil in world trade and supply caused a decline in 

global manufacturing activity. Output in the consumer and 

intermediate and investment sectors also declined. 

Consequently, this led to lower rates of economic growth and 

lower rates of global trade (Mazareanu, 2020) 

The spread of Covid-19 worldwide has led to large losses, in 

particular the international shipping routes, as well as a 

negative impact on the logistics services that are always 

associated with maritime and international transport activities. 

As many trips were canceled due to the new Covid-19 Virus 

and the number of the empty ship, trips increased due to the 

lack of shipping routes reservations for very long distances 

(Mazareanu, 2020) 

The Covid-19 pandemic created shocks through trade flows, 

causing disruptions in transportation and logistics disruptions. 

Long-haul passenger-cargo aircraft have been reloaded in the 

United States, Europe, Africa, and Asia. At the beginning of 

2020, two million empty containers in China, and freight 

capacity was much lower in previous years. Operations also 

lost many long-distance passengers. He also mentioned the 

decline in the global aviation industry around the world in 

light of the pandemic COVID-19. Difference lines are more 

vulnerable to this crisis (east African business council, 2020). 

This new virus caused the closure and congestion of ports and 

led to an imbalance in the supply chain, especially in the field 

of import and export. It was discovered that there was a 

slowdown in shipping for some tankers as 111 empty voyages 

arrived due to the injury of some workers in some ports by 

COVID-19. And the biggest problems are that container 

shipping prices have decreased a lot since the spread of the 

COVID-19 worldwide, due to the large increase in the 

commercial supply and total dependence on it. Therefore, the 

rate of foreign trade in the port of Shanghai decreased by 

11%, and the rate of ship handling there by 17%. COVID-19 

affected the blockage of global sectors, especially in the 

logistics sector, and worked to completely obstruct the 

demand for goods, especially on global supply chains. (East 

African business council, 2020). 

This research will investigate the impact of COVID-19 on 

shipping routes using the Suez Canal as a case study. 

Therefore, more studies should be done to develop future 

solutions to limit any future negative impacts on the Suez 

Canal and economic zone, which is a new platform provided 

by the Egyptian state to serve the global trade movement by 

providing integrated industrial and logistic services in 

addition to the role of the development project in creating life 

in the vicinity of the channel and providing job opportunities 

for youth (El-Azazy, 2020) 

 

4. Empirical study 

The strengths that point that Suez Canal has during the period 

of the spread of COVID-19: 
The navigation statistics during the first half of the calendar 

year 2020 gave a positive and reassuring indication of how 

the Suez Canal would deal with the spread of COVID_19, 

through the success of the Suez Canal in maintaining the rates 

of the numbers and tonnages of transiting ships, as the 

navigation traffic in the canal was witnessed in the period 

from January to June. 2020: 9545 ships crossed compared to 

9114 ships crossed during the same period of the year 2019, a 

difference of 431 ships, an increase of 4.7%, while the 

tonnages transiting the canal during the first half of 2020 

increased by 0.6%, by 587.6 million tons, compared to 584.1 

million tons during the same period from Last year, a 

difference of 3.5 million tons (SCA - Home, 2020). 

Flexible marketing and pricing policies through the Suez 

Canal have succeeded in reducing the negative impact of the 

current crisis and gaining customer confidence, through the 

decline of global trade movement indicators during the first 

and second quarter of 2020 by 3% and 18.5% respectively, as 

flexible policies contributed during the first half From the 

year 2020 in attracting 1985 ships, achieving revenues of 

426.7 million dollars, that is, it represents 15% of the total 

revenues achieved during that period, which amounted to 

about 2.8 billion dollars (SCA - Home, 2020). 
The Suez Canal avoided the losses resulting from the negative 

repercussions and repercussions of the Covid-19 virus storm 

on global trade movement, after the Suez Canal retreated to 

the consolidation of the Covid-19 virus, by launching a set of 

incentives for ships crossing the shipping course from 

Western Europe, Asia or America. As a step to confront the 

decline in global demand for goods, the cancellation of many 

shipping lines, the stagnation of circulation, and the loading 
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and unloading operations in international ports. The authority 

faced the negative repercussions of the Covid-19 pandemic 

with a set of advantages and great incentives for ships from 

Western Europe, Asia, or the United States. He pointed out 

that the flexible pricing policies included reductions of 17 

percent for vessels transiting from Western Europe to the Far 

East, while reductions for ships coming from the American 

East Coast reached 75 percent (Abdo, 2020). 

The Suez Canal Authority recorded the transit of 1601 ships 

during May 2020, compared to the transit of 1600 vessels 

during the same month of 2019. While the total tonnages of 

ships in transit during May 2020 reached 94.8 million tons, 

compared to 104.9 million tons during May 2020. In the same 

month of 2019, a difference of 10.1 million tons, affected by 

the decline in global trade indicators and the growth rates of 

global economies. He stressed that the stimulus and marketing 

policy brought about $ 42 million through 104 new ships 

during 60 days from April to the end of May 2020 (Abdo, 

2020). 

The Suez Canal has succeeded in dealing with the negative 

economic effects resulting from the spread of Covid-19, and 

maintaining the rates of crossing ships to the canal since the 

beginning of 2020, by adopting a set of flexible marketing 

and pricing policies aimed at facilitating customers and 

preserving the competitiveness of the canal, despite the 

decline in movement indicators. Global trade, which is 

expected to decrease, according to the World Trade 

Organization, by between 11 and 32 percent during 2020, 

pointing out that the canal's revenues have shrunk by 12 

percent. 

Weaknesses that faced the Suez Canal during the period of the 

spread of COVID-19: 
The regularity of navigation movement in the Suez Canal 

affected the stability of the rate of revenues achieved, as the 

revenues of the Suez Canal Authority during the fiscal year 

2019/2020 recorded approximately $ 5.72 billion compared to 

$ 5.75 billion during the same period from 2018/2019 with a 

difference of $ 32.1 million, a difference due to The global 

trade movement decreased by 18.5% during the second 

quarter of 2020 and the indicators of global economies 

declined, in addition to the impact of the repercussions of the 

spread of COVID-19 on the maritime transport market in 

general and some categories of ships in particular, most 

notably the passenger ships and car carriers, in addition to the 

container trade market that was affected. With a severe 

decline in demand, most shipping lines resorted to canceling 

many of their flights. (SCA - Home, 2020). 

The revenues of the Suez Canal decreased by 11.5% during 

July 2020, and recorded about 440.1 million dollars, 

compared with 497.5 million dollars in the corresponding 

month of 2019, and the canal recorded the crossing of 1424 

vessels, a decrease of 7.4% compared to July 2019, which 

recorded the crossing of 1539 vessels, while the loads 

decreased% 13 registered 89.4 million tons. On the other 

hand, the Suez Canal Authority confirmed that despite the 

decline in the indicators of July 2020, it is considered better 

than the one achieved in the previous month, which recorded 

a decrease of 13.3%. COVID-19 outbreak and the Suez Canal 

Authority explained in a study to take decisions to increase 

the value of reductions in transit fees (salaam, 2020).  

The opportunities that faced the Suez Canal during the spread 

of COVID-19: 

General indicators of the performance of the Suez Canal, the 

navigation statistics of the Canal recorded an increase of 8% 

in the number of vessels transiting during the first five months 

of 2020 despite the repercussions of the Coronavirus crisis. 
Then the Suez Canal succeeded in registering an increase in 

the transit rates of dry bulk vessels by approximately 42%, as 

the navigation statistics recorded in the period from January 

to May 2020 in the transit of 2,129 vessels, an increase of 607 

vessels compared to the same period of 2019, despite the 

circumstances. The turbulent global market for the dry bulk 

trade, which he attributes to the success of flexible marketing 

and pricing policies for casting vessels, 

The high rates of oil tankers transit through the canal during 

April and May 2020 compared to the same period of 2019, 

and the transit of oil tankers accounted for nearly 29% of the 

total vessel traffic in the canal during the period from January 

to May 2020.  

Damietta Containers Company, affiliated with the public 

business sector, acquired 20% of the sector's market. The 

company's business volume was not affected by the Covid-19 

crisis, as a result of the continuation of Damietta Port within 

the line of shipping companies after the crisis, and its 

enjoyment of competitive advantages and the Damietta 

Company cannot expect or predict the size of the impact 

because it depends on the period of the end of the crisis, and if 

it continues, it will lead to a significant decrease in the 

volume of business. And that the company, despite the current 

conditions that it is going through at present, is continuing 

with its investment plan as planned, chiefly the project to 

deepen and develop the sidewalks Containers cost about 700 

to 800 million pounds  (Hefzy, 2020). 

There was a possibility of improving market conditions by the 

coming of the third quarter of the fiscal year 2020, and with a 

significant increase in production and the return of consumer 

confidence in the market, which stimulated the return of 

demand significantly during the last quarter of 2020, and the 

emergence of market growth stimuli on the surface again. 

Fortunately, economic growth in Egypt depends mainly on 

the large consumer demand of the public and private sectors, 

which is accompanied by a large demand for transport and 

logistics services (Hefzy, 2020). 

The Suez Canal Authority has succeeded in overcoming the 

challenges that the world is going through since the 

emergence of covid-19, which led to the decline in global 

trade movement due to the closure of most factories in China 

to control the disease, which led to the collapse of oil prices. 

Department of planning and follow-up that studies all the 

variables that occur in the world, to set an appropriate 

marketing policy to avoid any negative effects on the channel. 

(Agencies, 2020). 

Threats to the Suez Canal during the spread of the COVID-

19: 
The container trade market is severely affected by the Covid-

19 virus crisis, which has prompted many shipping lines to 

reduce and reduce their operating capacity by canceling many 

trips, which is indicated by the percentage of container ships 

that stopped working, which reaches 11.6% Of the global 

fleet of container ships, as for the remaining percentage of 

operating shipping lines facing many operational difficulties 

and challenges, which made them resort greatly to increasing 

freight to cover high operating expenses, which are not 

compensated in return except by an alternative to increasing 

demand for container trade, which led to a significant decline 

in the recent period. . (Agencies, 2020). 

Companies operating in the maritime transport sector showed 

negative performance through the decline in profits and the 
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realization of losses, in light of the decline in revenues, and 

the decrease in the number of containers in ports. For 

example: 

The profits of the Alexandria Container Handling Company, 

affiliated with the public sector, during the first nine months 

of the fiscal year 2020, decreased by 22.9%, and its revenues 

decreased by 12.4%. Where the company clarified in its 

statement that the decline in profits and revenues, due to the 

decrease in the current activity revenues from storage, 

unloading, shipping, and yard services, the decrease in the 

dollar value, and the number of containers decreased by 4% 

compared to the same period. The losses of the United Arab 

Stevedoring Company in the first 9 months of 2020 increased 

by 20%, to exceed 22 million pounds (Hefzy, 2020). 

The voyages number decreased due to the lack of sufficient 

goods to fill the containers that are scheduled to move weekly 

from the port, and as a result of the decrease in cargo shipping 

companies have reduced the number of ships that are moved 

from the ports, in addition to the fact that shipping companies 

have begun to reduce the number of ports that the ship passes 

through. 

Ships operating between major shipping lines face challenges 

greatly also, raising costs, among them the disruption of 

container traffic that congested in countries and caused a 

shortage in other countries through their implementation of 

measures to prevent the covid-19 virus and how to deal with 

it.   

 

5. Conclusions 

n some carriers, they publish virtual tools that have a great 

help effect Remote employees ensure productivity even with 

low internet areas. With the spread of COVID-19, many 

people have decided to move from big cities to smaller cities, 

hoping to reduce the risk of infection. However, internet 

speeds outside city limits tend to be very low, and this makes 

virtual machines very important. In general, the solutions we 

suggested here may also be useful outside of emergencies 

such as pandemics. Allowing employees to work remotely is 

one of the ways to reduce shipping costs, which also 

facilitates the introduction of the lean transportation concept 

(Dorofeev et al., 2020) 
The important measures that can be taken in the short period 

are to reduce the transit fees of the canal, especially the prices 

of oil tankers, as oil prices have decreased to about $ 30 per 

barrel, which reduced the value of the tankers, which are 

accounted for according to weight, and then they will be 

charged at the new price despite the decrease Worth. The 

Suez Canal Authority has increased the fees for accounting 

for oil tankers, and it is expected that the recent increase in 

fees and the decline in the value of oil tankers will make 

shipping companies see that the Suez Canal route is 

unprofitable. It is expected that COVID-19 will affect trade at 

the global and national level, This means that imports of 

goods to Egypt will be affected, and wheat imports will 

become more difficult and expensive, which will reduce the 

period of the country's strategic stocks of wheat. It is expected 

that industries that depend on trade will switch to using other 

ports even though they may be more expensive. The canal 

constitutes a transit area, and this has made it vulnerable to 

the repercussions of the Covid-19 virus in light of Demand 

shocks due to the impact of economic activity in Europe and 

China. So it would develop The Canal region as an export 

center allows the state to control the demand on the Canal 

region image It is important to ensure that waiting times are 

not affected even after the number of workers has been 

reduced Reducing waiting times from 18 to 11 hours after the 

opening of the new branch (Sallam, 2020) 
To deal with COVID-19 and continue to connect supply 

chains and enable the smooth flow of goods, business owners 

in the maritime supply chain have adopted ports and shipping 

as key pillars for a suite of response measures and risk 

mitigation. Responses varied and covered various aspects and 

included financial/economic adjustments; Health protocols 

and processes. These responses to the crisis varied in scope 

and capacity to act. This necessitated some reactions from the 

major ports, including the Suez Canal, in reorganizing 

operations. These include prioritizing basic services, 

reorganizing operations and working conditions due to health 

protocols, and developing digitization and communication 

strategies. This facilitated the current emergency plans, rapid 

response to the crisis in shipping and ports, and business 

owners who lacked such plans had to take these specialized 

responses or make plans in a short time during the crisis. 

Digitizing the interactions and sharing of information between 

companies and some of them has been critical to the 

sustainability of shipping during transport operations during 

the spread of COVID-19. Digitization has emerged as a major 

component of transportation and efforts to build supply chain 

resilience. Adjustment procedures were implemented in 

operational processes that helped the sector adapt to 

transitional adjustment to external supply chain stakeholders. 

The adjustments needed to do business are being used to 

reduce the staff shortage that ports have managed to spread 

COVID-19 as well as the many risks when they allow them to 

work remotely. Similar modifications were adopted by 

international shipping lines, with which most ports managed 

to avoid major disruptions. In cargo handling operations. This 

was facilitated by the dearth of seaport connections and 

reduced maritime trade flows. As for ports, the financial 

implications of the crisis are multiple and more evident in the 

case of privatized ports. These include the difficulties for 

ports themselves to continue financing when COVID-19 

spreads, the limited financial capabilities of many port 

suppliers restricted by closures, and the challenges posed to 

port users. Port capacity for urgent approval. 

Compensatory measures, for example, leveraging cash flows 

for early payment to service providers or delaying payments 

by some users in mitigating the negative impacts of the 

Covid-19 crisis, reviewing capacity management plans, and 

changes to shipping schedules are among the key factors 

features of the adjustment procedures it has introduced 

Shipping lines in the face of declining demand that 

characterized the industry in the past, and container shipping 

rates have not collapsed. It remained relatively strong as 

carriers were managed by the acquisition of good capacity. 

Maintaining ground operations has been difficult, especially 

in developing regions. The border has highlighted the 

importance of reliable chains of mobility during crises and 

upheavals such as the COVID-19 crisis. And that these 

difficulties did not affect the maritime countries only. So are 

landlocked countries. Shippers and ports have worked to 

tackle land operations, but resilience was not always effective 

enough. Like shipping and ports, the main tools have been 

used to address digitization and to enhance communication 

and coordination with business owners and governments. 

Responding to the challenges of COVID-19 requires 

cooperation and coordination among all business owners. 

(United Nations, 2020) 
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The following business continuity strategies should be 

recommended to reduce disruptions to the transport sector in 

the context of the spread of COVID-19: 

 Enhancing cooperation between the private sector, 

government authorities, and customs to streamline 

transportation operations and ensure the smooth running 

of shipping activity. 

 Integrating digital channels across all sub-sectors to 

protect the economic sector from future risks such as the 

spread of COVID-19, including electronic quotations and 

electronic bills of lading (American champer, 2020). 
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